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Purpose

* Validate FYO6 DL Courseware Prioritization
List

* Review FYO7 DL Courseware Prioritization
List

* Recap Annual DL CW Nomination &
Selection Process and TRADOC'’s Master (1-N)

DL CW List

e
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AGENDA

DL CW Prioritization Workshop ~ 08 March
2005

1500-1505 Welcome & Introductions
1505-1510 Opening Remarks

1510-1530 TADLP Transformation
1530-1550 Annual DL CW Nomination Process,
Way Ahead After Workshop, Recap
FYO5
1550-1600 Break (Auditorium Lobby)

1600-1640 Validate FYO6 DL Course Priority List
1640-1710 Review FYO7 DL Course Priority List
1710-1720 Summary/Close

L . 1
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The Army

TADLP

Distributed Learning /

Program

COL Marty Vozzo

Director, Training
Development and Delivery Directorate
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The Army

TADLP

Distributed Learning /

Program

TADLP Transformation

LTC Frank Anderson

e .
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Transforming TADLP
How We Got Where We Are & The Way Ahead

999-2005
DOD-Nation at war 2006-09
SCORM-Future Force Circle the wagons
CSA Focus areas Systems
T2, ACP, IMI, ALMS, integration
LLC, web based, stove Federate or eliminate stove pipes
1995 PDIPAS, acel Return to proven training
aseline
rDeI;juce \ / Back to basics
\
resident / Task based
1974-1980’ raining \ training
Task based N| / Soldier-Leader focus
training Modularized and
1960’s - :
ATT stabilized units
MQOS Tes

Hil

Soldier training base line - capability to perform the critical combat tasks to standard
- anytime
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Current Operational Environment
(COE)

*Nation and Army at War

*DoD Training Transformation (T2)
*Army Campaign Plan
*Deployments - Redeployments

* Army Modular Force

*Stabilizing Units

Refocus program to meet current
challenges in training the Army’s
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Refocus TADLP

"Lest we Forget...

v Individual competence is a function of reaching and
maintaining proficiency in individual mission critical
tasks

v Individual competence is a building block for
collective team performance of some of the most
complex tasks that occur in actual combat

"What we're thinking:

v'Focus TADLP Training Development on the critical
individual tasks, common tasks, drills, team training
and Lessons Learned for Soldiers and Leaders in
deploying and deployed units

v Address the Operational and Institutional Domains

DL Courseware Conference 2005 () TRAINING AND DOCTRINE COMMAND 8 March 2005 slide 9



Task Training Packages

* Utilizes standard development template

*Focuses on specific training requirement/event
*Provides mental skills training for a task or tasks
*Supports initial, sustainment, and/or supervisor training
*Supports initial training of MOS tasks in resident schools

*Provides transition training into the unit (esp. important
to RC DMOSQ)

L
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The Army

TADLP

Distributed Learning /

Program

Annual DL CW Nomination
Process

Recap FYO05
LTC Anderson

L — 1
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Prioritization Vision

* The nomination and selection process
facilitates MACOM coordination, understanding

and stakeholder ‘buy-in’ of the FY prioritized CW
list

* DL Workshop End-state: To validate current &
review next FY CW priority lists with full
visibility and cooperation of all stakeholders

L — 1
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Annual DL CW Nomination & Selection
Process

MAcoMs (NGB, AniadMilestenes poc, usasoc)

* Nominate new courses for DL redesign NLT 30 September
* Submit request for a course(s) to be reprioritized on
approved DL Master Redesign Course List NLT 30
September

TRADOC-TPIO
* Compiled lists -- forward to MACOMs and proponent
schools for review NLT 15 January

MACOMs
* Review and comment on courses NLT 15 February

TRADOC-TPIO
* Reconcile MACOM input with CG TRADOC guidance NLT 1

March
* Host annual CW prioritization workshop in March

) nril
pru
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Way Ahead After Workshop

* Apr 05 - TRADOC will distribute approved CW list

* May 05 - CADs and 16 supplemental questions
for all FYO6 products

* Jul 05 - SOW and GFlI for all FY06 products
submitted concurrently through respective
Training Requirements Analysis System (TRAS)
and the Army Training Support Center (ATSC)

* Aug/Sep 05 - FYO6 DL CW funding decision

L .
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FYO5 RECAP

FYO5 1-N LIST FYO5 #CRS FYO5 1-N
HST STARTING POINT APPROVED END POINT
DMOSQ 12 12 0
PLDC 0 0 0
BNCOC 10 13 0
ANCOC 8 8 0
WOES 4 2 0
CCC 6 8 1
FUNCTIONAL 17 6 5
UNIT TRAINING O 10 0

PRODUCTS

TOTALS: 57 59 6
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Cfuestiqns on the process:
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FY06/07 RC Courseware Development

DL C

YEAR

2006

2007

Mmos/skill  DIRBEOIELIES Status
Man Portable Air Defense
14M10 System Crewmember (RC) On ADA List
Air Defense Tactical
Operations Center ADA agreed to place on
14)10 Operator list
ADA agreed to place on
14S10 Avenger Crewmember list
Carpentry and Masonry
21W10 Specialist In Development FY05
31B10 Military Police
Power-Generation
52D10 Equipment Repairer
74B/25B1 Information Systems
0o Operator In Development FY0O5
63H10 Track Vehicle Repairer
91W10 Medical Specialist On AMEDD List for FY06
Automated Logistical
92A10 Specialist In Development FY03
Petroleum Supply
92F10 Specialist In Development FY04
92Y10 Unit Supply Specialist In Development FY04
96B10 Intelligence Analyst In Development FY05




Prioritization Rules Of
Engagement (ROE)

* Review FYO06 list one school at a time
* School validate FYOG6 list
* Make on the spot changes

* School nomination list must be in priority
order

* Perform same format for FYO7/

L )
DL Courseware Conference 2005 () TRAINING AND DOCTRINE COMMAND 8 March 2005 slide 19



ADA FY06 1-N LIST

COURSE NUMBER

TITLE

AIR DEFENSE TACTICAL OPERATIONS CENTER OPERATOR

14)10(DL)(R)
14S10(DL)(R) AVENGER CREWMEMBER
4F-140A COMMAND & CONTROL SYSTEMS INTEGRATOR

ADA DL COURSEWARE MAINTENANCE

COURSE NUMBER

TITLE

043-14M10(DL)(R)

MANPADS CREWMEMBER
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ALMC FYO06 1-N LIST

COURSE
NUMBER TITLE
ALMC-TC QUANTITATIVE SKILLS FOR TRAINERS
ALMC DL COURSEWARE MAINTENANCE
COURSE
NUMBER TITLE
NO INPUT
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AMEDD FY06 1-N LIST

COURSE NUMBER TITLE
"6-8-C40(91R30) (Technical
Track)" AMEDD NCO Basic (NCOES)
"6-8-C40(91T30) (Technical
Track)" AMEDD NCO Basic (NCOES)
6G-640A Veterinary Services Technical Warrant Officer Basic
Principles of Military Preventive Medicine (Phases I, Ill & IV) (proposed
"6A-F5(RC)(DL)" replacement for 311-N4, Blood Donor Operations)
Interservice Physician Assistant Readiness Education Program (DL)
950-F11 (proposed replacement for 6H-65D, Physician Assistant Course)
Preventive Medicine Senior Leaders' Course (proposed replacement
6A-F6 Phase | (DL) for 6 -8-C40 (91D30)

AMEDD DL COURSEWARE MAINTENANCE
COURSE NUMBER TITLE
081-91W10 Health Care Specialist (Reclassification) Phase 2
081-FSTCC Field Sanitation Team Certification Training
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AR FYO06 1-N LIST

COURSE NUMBER TITLE
020-19K40 19K40 (NCOES Tier 3) RESIDENT COURSE IMI
020-19K30 19K30 (NCOES Tier 2) RESIDENT COURSE IMI
250-19D40 19D40 (NCOES Tier 3) RESIDENT COURSE IMI
250-19D30 19D30 (NCOES Tier 2) RESIDENT COURSE IMI
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AVN FYO06 1-N LIST

COURSE NUMBER TITLE
556-15P40 AVIATION OPERATIONS SPECIALIST ANCOC
222-15Q40 AIR TRAFFIC CONTROL OPERATOR ANCOC

AVN DL COURSEWARE MAINTENANCE

COURSE NUMBER TITLE
2-1-C32-RC(DL) AVIATION WARRANT OFFICERS ADVANCED COURSE
ICW-15P10 Ph 1 15P10 RECLASSIFICATION COURSE
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AVLOG FYO06 1-N LIST

COURSE NUMBER

TITLE

NYA

CMF 15 ANCOC COMMON AVN MAINTENANCE

646-15X30

AH-64A ARMT/ELECTRICAL SYSTEMS RPR SUPV BNCOC

600-15R30-RC

AH-64A HELICOPTER REPAIRER SUPV BNCOC

AVLOG DL COURSEWARE MAINTENANCE

COURSE NUMBER

TITLE

NO INPUT
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CASCOM FYO06 1-N LIST

COURSE
NUMBER TITLE
OES NON-RESIDENT CAPTAINS CAREER COURSE TRADOC COMMON CORE
NYA (5 CAS3 TLOs)
OD NON-RESIDENT CAPTAINS CAREER COURSE
NYA oD
QM NON-RESIDENT CAPTAINS CAREER COURSE
NYA QM
TC NON-RESIDENT CAPTAINS CAREER COURSE
NYA TC
CASCOM DL COURSEWARE MAINTENANCE
COURSE
NUMBER TITLE
NO INPUT
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CAC FYO06 1-N LIST

COURSE NUMBER

TITLE

NO INPUT

CAC DL COURSEWARE MAINTENANCE

COURSE NUMBER

TITLE

NO INPUT
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CHAPLAIN FYO06 1-N LIST

COURSE NUMBER TITLE

NO INPUT

CHAPLAIN DL COURSEWARE MAINTENANCE

COURSE NUMBER TITLE

NO INPUT

e 1
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DINFOS FYO06 1-N LIST

COURSE
NUMBER TITLE
46Q10 PUBLIC AFFAIRS SPECIALIST
46R10 PUBLIC AFFAIRS BROADCAST SPECIALIST
DINFOS DL COURSEWARE MAINTENANCE
COURSE NUMBER TITLE
NO INPUT
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FA FY06 1-N LIST

COURSE NUMBER

TITLE

NYA FA MASTER GUNNER COURSE IMI PHASE (ADDITIONAL SKILL IDENTIFIER)
2-6-C22 CAPTAINS CAREER COURSE IMI PHASE
250-13F40 INFO OPERATIONS SIMULATION (TARGETING MEETING, INFO OPERATIONS
2-6-C22 WORKING GROUP, ENGAGEMENT MEETING)
2-6-C20 (P)
250-13F40 TACTICAL OPERATIONS CENTER SIMULATION (FOR BDE & ABOVE) PRE-
2-6-C22 DEPLOYMENT UNIT TRAINING
2-6-C20 (P)
NYA LEADER SIMULATION TWO PLAYER (PLT CMDR and PLT SGT INTERACTION)
NYA CMF 13 ANCOC/BNCOC TECHNICAL IMI PHASE

FA DL COURSEWARE MAINTENANCE

COURSE NUMBER

TITLE

2E-F182/250-ASIY1

13D ARMY FIELD ARTILLERY TACICAL DATA SYSTEM (AFATDS) (50 HRS)

2E-F182/250-ASIY1/F9

13D AFATDS (105 HRS)
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IN FYO6 1-N LIST

COURSE
NUMBER TITLE
NYA CALL FOR FIRE TRAINER
NYA LEADER DEVELOPMENT/SUSTAINMENT
NYA STRYKER PRE-COMMAND COURSE
NYA STRYKER LEADER COURSE
NYA STRYKER TRAINSITION COURSE
NYA INFANTRY MORTAR LEADERS COURSE (IMLC)
NYA SMCT WARRIOR TASKS
IN DL COURSEWARE MAINTENANCE
COURSE
NUMBER TITLE
NO INPUT
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JAG FY06 1-N LIST

COURSE NUMBER

TITLE

512-27D40 (DL) PH |

ANCOC

JAG DL COURSEWARE MAINTENANCE

COURSE NUMBER

TITLE

512-27D30 (DL) PH Il

BNCOC
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JFKSWCS FYO06 1-N LIST

COURSE NUMBER

37F30 (DL) PH |

PSYCHOLOGICAL OPERATIONS BNCOC (RC)

38B10 (DL) (R) PH I

CIVIL AFFAIRS SPECIALIST

5D-F5

REGIONAL STUDIES COURSE (RSC)

2E-F222/300-F21(CT)

SPECIAL OPERATIONS COMBAT MEDICAL SKILLS SUSTAINMENT

2E-S14X-AS14X-011-ASI3W8
(DL)

Military Free Fall Parachutist (MFFPC)

2E-F56/011-F15(DL)

Military Free Fall Jumpmaster (MFFJM)

SERE (Level B) 3A-F38/012-F27

Survival, Spectrum of Captivity and Resistance to Exploitation

011-F93 (DL)

Special Operations Terminal Attack Controllers (SOTACC) (non MOS)

SERE (Level C) 3A-F38/012-F27

Special Forces Combatives Program (SFCP) Combatives (DL)

2E-F138/011-F47(DL)

Waterborne Infiltration Course (WIC)

JFKSWC DL COURSEWARE MAINTENANCE

COURSE NUMBER

TITLE

NO INPUT
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MANSCEN FYO06 1-N LIST

COURSE NUMBER TITLE
MP CAPTAINS CAREER COURSE
7-19-C23 MP
CHEMICAL OFFICERS ADVANCE (RC)
4-3-C23 PH | CHEM
ENGINEER DIVER BNCOC
A-433-058 PH | ENGR
ENGINEER EQUIPMENT REPAIR TECHNICIAN
4L-919A ENGR
TECHNICAL ENGINEERING SUPERVISOR BNCOC
413-21T30 ENGR
ASAC-RC
NYA MP
MANSCEN DL COURSEWARE MAINTENANCE
COURSE NUMBER TITLE
NBC DEFENSE COURSE
NYA CHEM
ENERGENCY ASSESSMENT & DETECTION
NYA CHEM
HEAVY CONSTRUCTION EQUIPMENT OPERATOR RECLASSIFICATION ENGR
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Ml FYO6 1-N LIST

COURSE NUMBER TITLE
NYA HUMINT Management
NYA IPB in COMPLEX ENVIRONMENTS TTP
NYA FOREIGN DISCLOSURE
NYA CRITICAL THINKING SKILLS
NYA INTELLIGENCE SYNCHRONIZATION
NYA MI ANTHROPOLOGY SYRIA
NYA Ml ANTHROPOLOGY IRAN
NYA MI SCIENTIFIC/TECHNICAL (S/T) LANGUAGE SYRIA
NYA MI S/T LANGUAGE IRAN
NYA MI S/T LANGUAGE IRAQ
NYA MI S/T LANGUAGE AFGHANISTAN
96U10 PH1 UAV OPERATOR 96U10 PH1
98G10 CRYPTOLOGIC LINGUIST 98G10
96D20 IMAGERY ANALYST 96D20
96D30 IMAGERY ANALYST 96D30

DL Courseware Conference 2005 () TRAINING AND DOCTRINE COMMAND 8 March 2005 slide 35



Ml FYO6 1-N LIST CONTINUED

COURSE NUMBER TITLE
NYA UAV LEADERS
3A-351E(DL) HUMINT INTELLIGENCE COLLECTOR BNCOC
3A-350B(DL) ALL SOURCE INTELLIGENCE TECHNICIAN WO BASIC
3C-351B(DL) COUNTERINTELLIGENCE TECHNICIAN WO BASIC
241-97E30(DL) HUMAN INTELLIGENCE COLLECTION TECHNICIAN WOBC

MI DL COURSEWARE MAINTENANCE

COURSE NUMBER TITLE
NO INPUT
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SSI1 FY06 1-N LIST

COURSE NUMBER TITLE

FINANCE CAPTAINS CAREER COURSE
7-14-C22 FIS

SS|1 DL COURSEWARE MAINTENANCE
COURSE NUMBER TITLE

ACCOUNTS PAYABLE ADMINISTRATION COURSE
542-F6 FIS

RESOURCE MANAGEMENT BUDGET COURSE
7D-45A/541-F13 PH2 FIS

SEXUAL ASSAULT PREVENTIONS & RESPONSE TRAINING
805C-A-0101-7 AG
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SIGNAL FYO06 1-N LIST

COURSE NUMBER TITLE
101-25P10 MICROWAVE SYSTEMS OPER-MAINTAINER (COMMON CORE)
4-11-C22-C5C PH 1lI SIGNAL CAPTAINS CAREER COURSE
5-25-C42 INFORMATION SYSTEMS (ANCOC)

SIG DL COURSEWARE MAINTENANCE

COURSE NUMBER TITLE
NO INPUT
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SMA FYO06 1-N LIST

COURSE NUMBER

TITLE

NO INPUT

SMA DL COURSEWARE MAINTENANCE

COURSE NUMBER

TITLE

NO INPUT
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WOCC FYO06 1-N LIST

COURSE NUMBER

TITLE

NO INPUT

WOCC DL COURSEWARE MAINTENANCE

COURSE NUMBER

TITLE

NO INPUT
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ADA FYO7 1-N LIST

COURSE NUMBER

TITLE

NO INPUT

ADA DL COURSEWARE MAINTENANCE

COURSE NUMBER

TITLE

NO INPUT
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ALMC FYO7 1-N LIST

COURSE
NUMBER TITLE
NO INPUT
ALMC DL COURSEWARE MAINTENANCE
COURSE
NUMBER TITLE
NO INPUT
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AMEDD FYO07 1-N LIST

COURSE NUMBER

TITLE

NO INPUT

AMEDD DL COURSEWARE MAINTENANCE

COURSE NUMBER

TITLE

5H-F2/302-F20

FAMILY ADVOCACY STAFF TRAINING

322-91510 (68510) PH 1

PREVENTIVE MEDICINE SPECIALIST (RC)

6H-F11

BASIC INDUSTRIAL HYGIENE
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AR FYO7 1-N LIST

AR DL COURSEWARE MAINTENANCE
COURSE NUMBER TITLE
171-19D30 TATS CAVALRY SCOUT BNCOC
171-19D40 TATS CALVALRY SCOUT ANCOC
8C-F21/020-F23 MAINTENANCE LEADER COURSE
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AVN FYO7 1-N LIST

COURSE NUMBER TITLE
2C-15D-4D-F6 AVIATION MAINTENANCE MANAGERS COURSE
NYA AIR TRAFFIC CONTROL WARRANT OFFICER ADVANCED COURSE

AVN DL COURSEWARE MAINTENANCE

COURSE NUMBER TITLE

NO INPUT
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AVLOG FYO7 1-N LIST

COURSE NUMBER TITLE
601-15B30 AIRCRAFT POWERPLANT REPAIRER SUPV BNCOC
603-15G30 AIRCRAFT STRUCTURAL REPAIRER SUPERVISOR BNCOC
602-15H30 AIRCRAFT PNEUDRAULICS REPAIRER SUPV BNCOC

AVLOG DL COURSEWARE MAINTENANCE

COURSE NUMBER

TITLE

NO INPUT
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CASCOM FYO07 1-N LIST

COURSE
NUMBER

TITLE

8-10-C32-920A

PROPERTY ACCOUNTING TECHNICIAN WO ADVANCED
QM

MARINE WARRANT OFFICER ADVANCED

8-55-C32-880A/881A TC
ARTILLERY MECHANIC BNCOC
611-63D30 oD
551-92A40 AUTOMATED LOGISTICS SPECIALIST ANCOC
QM
8E-922A FOOD SERVICE TECHNICIAN WO BASIC
QM
491-92L30 PETROLEUM LABORATORY SPEC BNCOC
QM
720-92W30 \ZASC O DIE COURG EVEARECMAINTENANCE
COURSE -
NUMBER TITLE
NO INPUT
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CAC FYO7 1-N LIST

COURSE NUMBER

TITLE

NO INPUT

CAC DL COURSEWARE MAINTENANCE

COURSE NUMBER

TITLE

NO INPUT
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CHAPLAIN FYO7 1-N LIST

COURSE NUMBER TITLE

NO INPUT

CHAPLAIN DL COURSEWARE MAINTENANCE

COURSE NUMBER TITLE
NO INPUT

e 1
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DINFOS FYO7 1-N LIST

COURSE NUMBER TITLE
NO INPUT

COURSE NUMBER TITLE
NO INPUT

e 1
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FA FYO7 1-N LIST

COURSE NUMBER TITLE
13B40 FIELD ARTILLERY ANCOC (RC)
420-13W40 FA METEOROLOGICAL SENIOR SERGEANT ANCOC (RC)+
412-82C30 (F) TATS FA SURVEYOR SECTION CHIEF BNCOC

FA DL COURSEWARE MAINTENANCE

COURSE NUMBER TITLE
041-13B30 CANNON CREWMEMBER BNCOC
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IN FYO7 1-N LIST

COURSE
NUMBER TITLE
NO INPUT
IN DL COURSEWARE MAINTENANCE
COURSE
NUMBER TITLE
NO INPUT
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JAG FYO7 1-N LIST

COURSE NUMBER

TITLE

NO INPUT

JAG DL COURSEWARE MAINTENANCE

COURSE NUMBER

TITLE

NO INPUT
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JFKSWCS FYO7 1-N LIST

COURSE NUMBER TITLE
38B30 (RC) PH | CIVIL AFFAIRS BNCOC
38B40 (RC) PH | CIVIL AFFAIRS ANCOC

JFKSWC DL COURSEWARE MAINTENANCE

COURSE NUMBER TITLE

NO INPUT
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MANSCEN FYO7 1-N LIST

COURSE NUMBER TITLE
ADVANCED LITHOGRAPHY BNCOC
740-310 (21L30) ENGR
UTLITIES OPERATION & MAINTENANCE WOBC
4A-210A ENGR

MANSCEN DL COURSEWARE MAINTENANCE

COURSE NUMBER TITLE
NO INPUT
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MI FYO7 1-N LIST

COURSE NUMBER TITLE
NYA ETHICAL DECISION MAKING
NYA MI ANTHROPOLGY INDIAN CONROLLED KASHMIR
NYA MI ANTHROPOLGY HORN OF AFRICA
NYA MI SCIENTIFIC /TECHNICAL (S/T) LANGUAGE SUDAN
NYA MI S/T LANGUAGE SOMOLIA
NYA COMMON GROUND STATION OPERATOR 96C10 PH |
NYA SIGNALS COLLECTOR/ANALYST 98Y10 PH |
3B-352C(DL) EW/INTERCET SYSTEMS MAINTENANCE ANALYST ANCOC
NYA TRAFFIC ANALYSIS TECHNICIAN WO BASIC
3A-350D(DL) IMAGERY INTELLIGENCE TECHNICIAN WO BASIC
102-ASIU2(DL) HUNTER UAV ELECTRONIC MAINT SPECIALIST
3B-352G(DL) VOICE INTERCEPT TECHNICIAN WO BASIC
3B-352J(DL) EMANATIONS ANALYSIS TECHNICIAN WO BASIC
4C-353A(DL) INTEL/EW EQUIPMENT TECHNICIAN WO BASIC

MI DL COURSEWARE MAINTENANCE

COURSE NUMBER

TITLE

NO INPUT

DL Courseware Conference 2005

() TRAINING AND DOCTRINE COMMAND

8 March 2005 slide 56



SSI1 FYO7 1-N LIST

COURSE NUMBER TITLE
FINANCE OFFICER BASIC QUALIFICATION
7-14-C20-44A FIS
FINANCE AND ACCOUNTING ANCOC
541-44C40 FIS

SSI1 DL COURSEWARE MAINTENANCE
COURSE NUMBER TITLE
RESOURCE MANAGEMENT TACTICAL COURSE
7D-F27/541-F11 FIS
PLANNING PROGRAMMING AND BUDGET EXECUTION COURSE
7D-45A/541-F13 FIS
HUMAN RESOURCES SPECIALIST BNCOC
500-42A30 AG
HUMAN RESOURCES SPECIALIST ANCOC
500-42A40(DL) Ph1 AG
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SIGNAL FYO7 1-N LIST

COURSE NUMBER TITLE
101-ASI7E(25P) MICROWAVE SYSTEMS OPERATOR-MAINTAINER (STRAT-1)
101-ASI7D(25P) MICROWAVE SYSTEMS OPERATOR-MAINTAINER (TACT-1)
7E-251A INFORMATION SYSTEMS TECHNICIAN WOBC
4-25-C42 VISUAL INFORMATION OPERATIONS CHIEF (ANCOC)

SIG DL COURSEWARE MAINTENANCE

COURSE NUMBER TITLE
NO INPUT

L O 1
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SMA FYO7 1-N LIST

COURSE NUMBER

TITLE

NO INPUT

WOCC DL COURSEWARE MAINTENANCE

COURSE NUMBER

TITLE

NO INPUT
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WOCC FYO7 1-N LIST

COURSE NUMBER

TITLE

911-09W (Phase 1)

WARRANT OFFICER CANDIDATE SCHOOL

1-250-C8 (Phase 1)

WARRANT OFFICER STAFF COURSE

1-250-C9 (Phase 1)

WARRANT OFFICER SENIOR STAFF COURSE

WOCC DL COURSEWARE MAINTENANCE

COURSE NUMBER

TITLE

NO INPUT
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SUMMARY

* Recapped Annual DL CW Nomination Process
and TRADOC's Master (1-N) DL CW List

* Validated FYO6 DL Courseware Prioritization
List

* Reviewed FYO7 DL Courseware Prioritization
List

e )
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Questions?

DLD Chief:

LTC (P) Deborah Jones-Harris
757-788-5563
DSN 680-5563

d.jonesharris@monroe.army.mil

Chief DL Support:
LTC Frank Anderson
757-788-5680
DSN 680-5680

andersonfh@monroe.army.mil

Policy & Requirements, & DLD

Deputy Chief:

Mr. Paul McCarthy
757-788-5536
DSN 680-5536

mccarthyp@monroe.army.mil

Training Transformation Chief:
LTC Chris Hall
757-788-2916
DSN 680-2916

hallcg@monroe.army.mil

Program Integration Chief:
Ms. Glenna Dobie
757-788-5542
DSN 680-5542

dobieg@monroe.army.mil

L ",
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BACKUPS
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Transforming TADLP
How We Got Where We Are & The Way Ahead

999-2005
DOD-Nation at war 2006-09
SCORM-Future Force Circle the wagons
CSA Focus areas Systems
T2, ACP, IMI, ALMS, integration
LLC, web based, stove Federate or eliminate stove pipes
1995 PDIPAS, acel Return to proven training
aseline
rDeI;juce \ / Back to basics
\
resident / Task based
1974-1980’ raining \ training
Task based N| / Soldier-Leader focus
training Modularized and
1960’s - :
ATT stabilized units
MQOS Tes

Hil

Soldier training base line - capability to perform the critical combat tasks to standard
- anytime
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CG TRADOC Priorities

*Continually adapt and refine the training of the current
force to the realities of the threat and the operational
environment

*Capture/integrate operational lessons learned and feedback
in Army Transformation

*Manage the Education System Surge

L
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Means of Delivery

* AKO My Training Portal provides reach-back
capability for Soldiers and Leaders

L 1
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Game Plan

* Establish TALP Board of Governors (TBOG)

*Develop an Operational Architecture - Multi-system
Integration

*Establish Task Package Structure - SCORM, technology
levels, interactivity levels

*Develop TADLP Transformation Plan
*Establish Staff responsibilities - DA to Proponent Schools

*Market TADLP - Proponents, MACOMs and Army Staff
(ARSTAF)

L
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